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Facts for Canadian employers 


anada’s policy on foreign workers permits employers to 
recruit foreign workers needed for the Canadian labour 
market. At the same time, it ensures that employers have 


considered Canadian citizens and permanent residents and that 
the entry of foreign workers will not adversely affect employment 
or Career opportunities for Canadian citizens and permanent 
residents. 


In general, the employment of a foreign worker requires 
validation by a Canada Employment Centre (CEC). The CEC 
gives the immigration officer an opinion on the offer of 
employment, wages and working conditions and on the 
employer's efforts to consider Canadian citizens and permanent 
residents. The effect on the labour market of hiring a foreign 
worker is evaluated, as well as training and transfer of knowledge 
to Canadians. The recruitment is also examined to determine 
whether it will strengthen the company’s competitiveness in the 
international marketplace. CECs encourage employers to 
practice human resource planning and training of the employers’ 
domestic work force to help reduce future need for foreign 
workers. 


Some foreign workers can be admitted to Canada to work 
without going through the validation process. This is because 
there are overriding labour market benefits, social or 
humanitarian reasons, or international commitments. Also, 
foreign workers may be admitted for approved educational, 
research and scientific projects or in volunteer projects, and to 
allow entry to workers who will create or maintain employment, 
benefits or opportunities for Canadians. 


It is the decision of officials of Citizenship and Immigration 
Canada and/or Human Resources Development as to whether a 
foreign worker is exempt from the validation process. With very 
specific exceptions, foreign workers require validation of their 
offers of employment. 
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Some important words to know 


Canada Employment Centre (CEC): The labour exchange 
office which deals with employment matters, such as helping 
employers find workers and providing labour market information. 
It also helps people identify employers who may need their 
services. CECs are listed in the Blue Pages of the telephone 
directory under “Government of Canada.” 


employment: “Any activity for which a person receives or might 
reasonably be expected to receive valuable consideration” (as 
defined in the Immigration Act). Some activities might be 
considered to be work even if the person doing them is not being 
paid for his/her services. It depends on the kind of work and the 
circumstances under which it is performed. 


employment authorization: A legal document which entitles a 
foreign worker to work in Canada. Usually, it is valid only for the 
specified job and length of time. 


foreign worker: A person working legally in Canada, who is 
neither a Canadian citizen nor a permanent resident of Canada. 


job offer validation: The process by which the Canada 
Employment Centre determines that the employment of a foreign 
worker would not adversely affect employment opportunities for 
Canadian citizens or permanent residents. 


local Immigration office: The office which deals with 
immigration matters. The office is listed in your local telephone 
directory Blue Pages under “Government of Canada.” 


Minister’s Permit: A document which allows a person who does 
not meet immigration requirements to enter or to remain in 
Canada. 


open employment authorization: An authorization which 
allows a foreign worker to work for any employer and in any 
occupation. The document will clearly indicate the word “open” in 
the employer section. Without an open employment 
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authorization, a foreign worker may only work for the employer 
whose name appears on the employment authorization. 


open/restricted employment authorization: An authorization 
that allows a foreign worker to work for any employer, but 
restricts the worker in other ways, for example, from taking jobs 
where the protection of public health is important. The document 
will outline the restriction. 


permanent resident: Someone who is in Canada lawfully as an 
immigrant and who is not a Canadian citizen. 


valid status: This refers to a visitor, whether or not the person is 
a tourist, foreign student or foreign worker, who has permission 
to be in Canada temporarily. 


Before you recruit 


If qualified Canadian citizens or permanent residents are not 
available or cannot be trained in a reasonable time, and you want 
to hire foreign workers, counsellors at your local Canada 
Employment Centre (CEC) will review your request. 


Before you spend time or money to recruit foreign 
workers, get in touch with the CEC that serves your area. 


Questions to consider : 
— Should | hire a foreign worker? 


A CEC counsellor can help you determine whether to recruit a 
foreign worker. 


A temporary foreign worker will be considered if the job: 
e is temporary; or 


e is permanent, but an employee is needed to bridge the 
gap until a Canadian worker can be recruited or trained. 
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A permanent worker may be required: 


e if a Canadian cannot be trained in time to meet your 
need; and 
e if the job offers reasonable prospects of continuity. 


Visa officers at Canadian government offices abroad can 
help you recruit. Their help may include: advertising, providing 
interview facilities, and giving advice on the local laws and 
conditions that may affect your recruitment. Officers can also 
give you an estimate of how long immigration processing may 
take. 


When planning to recruit workers from abroad, remember 
that although the entry of people into Canada is regulated by the 
federal government, immigration programs are carried out in 
cooperation with provincial governments. This means that the 
admission of foreign workers may be affected by the immigration 
and labour policies within your province. 


Note: In Quebec the decision to admit a temporary foreign 
worker is made jointly with the Ministere des affaires 
internationale, de I’Immigration et des communautés culturels 
(MAIICC), and the federal government. However, MAIICC 
decides whether a permanent foreign worker can be admitted. 


— What do! do at the CEC? 
You will have to demonstrate that: 


(a) you made reasonable efforts to hire or train Canadian 
citizens and permanent residents; 


(b) suitably qualified Canadian citizens and permanent residents 
were considered first and were not available, or could not be 
trained in time to fill the position for which the foreign worker 
is requested; and/or 


(c) the required skill level, working conditions, salary and other 
factors are sufficient to attract Canadians, as well as warrant 
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the recruitment of foreign workers. You should also be 
prepared to provide the CEC with the following information: 


a description of the duties, 

the wages and working conditions, 

a statement of essential qualifications, registrations or 
licenses the worker needs, 

name, birth date, place of birth and address of the 
foreign worker you intend to hire, 

efforts your firm has made to locate and recruit qualified 
Canadian applicants and/or explanation of benefits as 
per (c) above, 

a Revenue Canada Taxation (RCT) number, 

a brief description of your company/organization 
including number of employees and its products or 
services, and 

demonstrate that you have contacted appropriate unions 
or professional associations to identify suitable 
candidates from within Canada. 


(d) the admission of the foreign worker can create or maintain 
employment in Canada, provide training opportunities or 
transfer specialized knowledge to Canadian citizens or 
permanent residents, or strengthen a company’s competitive 
position in the international marketplace. 


The CEC counsellor needs this information to determine 
whether the job can be filled from within Canada, if the foreign 
worker will help maintain or increase employment and training 
opportunities, or if other employment programs and services 
could help meet your needs. To make sure that suitable 
Canadian workers will be able to fill any future job vacancies, you 
may have to develop a human resources plan for your operation. 
Human Resources Development specialists may be able to help 
you with this task. . 


A CEC counsellor will consider your request for a foreign 
worker once Satisfied that: 
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e job and career opportunities for Canadians will not be 
adversely affected by the entry of a foreign worker; and/ 
or 

e there will be benefits if a foreign worker is recruited. 


Note: A CEC employee cannot approve an offer of employment 
to a foreign worker, nor can an Immigration officer issue an 
employment authorization if: 


e the wages and working conditions offered would not 
attract and retain Canadian citizens and permanent 
residents; 

_® employing a foreign worker would affect the settlement of 
any labour dispute, or the employment of any person 
involved in such a dispute, at the place or intended place 
of employment; or 

e the job offer is insincere or is designed to make the job 
inaccessible to Canadian citizens and permanent 
residents. 


— / have received a job offer validation. How do | advise the 
foreign worker? 


Once the job offer has been approved, the CEC will send details 
of the job to the immigration office where the worker will be 
applying. At the same time, the employer should send the 
prospective foreign worker a copy of the confirmation of the offer 
of employment letter. (This letter is NOT a validation document.) 
The foreign worker may then apply for an employment 
authorization and attach that letter to the application. 


— What are the immigration requirements for foreign 
workers? 


To work in Canada, most temporary foreign workers need valid 
employment authorizations. Workers can obtain more information 
on how to apply at their nearest Canadian embassy or consulate 
overseas or local immigration centre in Canada. 
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Temporary workers are required to pay a fee to help cover 
the cost of processing their application for an employment 
authorization. The fee is not refundable. 


If an employment authorization is issued, it will be valid only 
for the specified job and time period. Depending on the intended 
occupation and the length of employment in Canada, a medical 
examination may be required. 


An employment authorization is NOT a contract: workers 
may resign and employers may terminate employment, provided 
each gives proper notice. However, the foreign worker may not 
accept another job in Canada without written permission from 
Citizenship and Immigration Canada. 


a What about permanent workers? 


Permanent workers must apply for and receive immigrant visas 
before coming to Canada. All persons applying for permanent 
residence must pay a fee to have their applications processed. 
This fee is not refundable even if the application is refused. 


Immigrant applicants are considered against a point system. 
This system awards points for such things as ability to speak, 
read and write English and/or French, age, education, as well as 
whether the applicant has an approved job offer or is in an 
occupation that is open to prospective independent immigrants. 


Permanent workers may apply at the nearest Canadian 
embassy or consulate for permanent residence in Canada. 


— How do! know if someone may work in Canada? 


People who are neither Canadian citizens nor permanent 
residents of Canada require written permission from Citizenship 
and Immigration Canada before they begin working or continue 
working in Canada. This written permission is called an 
employment authorization. It should look like this: 
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Sample employment authorization 


Employment and Emplei et PROTECTED WHEN COMPLETED / PROTEGE UNE FOIS REMPLI-A U 

Immigraton Canada = Immigraton Canada 

EMPLOYMENT AUTHORIZATION HEADQUARTERS’ USE ONLY - RESEAVE A L'‘ADMINISTRATION CENTRALE CLIENT ID - /D DU CUENT 

PERMSS DE TRAVAIL | 

al a (OR eS ae a 
| 4 2 TYPE OF CASE - GENRE DE CAS 
SECTION A | 
SURNAME. GIVEN NAMES / NOM DE FAMILLE. PRENOMS bvigehi ae 
TEUR 
STS SRP YS ST oP a PWT TY SE mea Se Fa a a a a 

BIRTH DATE - DATE DE NAISSANCE COUNTRY OF CITIZENSHIP / PAYS DE CITOYENNETE 

O-/ M ¥ r A | 

hes | | 
SEX / SEXE MARITAL STATUS / ETAT MATRIMONIAL TOTAL PERSONS FAMILY STATUS INDICATOR 
SINGLE 4 WIDOWED SPAR TED NO. TOTAL DE PERS. INDICATEUR DE LA SITUATION PAR RAPPORT A LA FAMILLE 
1-WH 1 CELIBATAIRE VEUF (VEUVE) 5 SEPARE(E) 1 PRINCIPAL APPLICANT DEPENDANT 
MARRIED DIVORCED EROPAE NUTR PERSONNE AgCHAAGE 
2 4 
2-FIF MARIE(E) DIVORCE(E) ce 
| COMPLETE ADDRESS OUTSIDE CANADA / ADRESSE AU LONG A L'EXTERIEUR DU CANADA 

NAME AND COMPLETE ADDRESS OF EMPLOYER / NOM ET ADRESSE AU LONG DE L'EMPLOYEUR OCCUPATION / PROFESSION 


| LL 


LOCATION OF EMPLOYMENT / LIEU DE TRAVAIL 


NAME AND COMPLETE ADDRESS WHERE YOU CAN BE REACHED IN CANADA 
NOM ET ADRESSE AU LONG OU L'ON PEUT VOUS REJOINDRE AU CANADA 


DATE OF ISSUE VISA POST / BUREAU DES VISAS 

DATE DE DELIVRANCE SIGNATURE OF 
VISA OFFICER 
SIGNATURE DE 
L'AGENT DES VISAS 


SECTION B RECORD OF ENTRY — FICHE D'AUTORISATION DE SEJOUR 


TERMS AND CONDITIONS / CONDITIONS ACCOMPANYING FAMILY MEMBERS — MEMBRES DE LA FAMILLE QUI VOUS ACCOMPAGNENT 


DATE OF BIRTH RELATIONSHIP 
Lore a! DATE DE NAISSANCE LIEN DE PARENTE 


ame | CERTIFY THAT THE PARTICULARS OF MY IDENTITY ARE CORRECT AND ACCEPT THE TERMS AND 
i CONDITIONS SET OUT HEREIN. SEE BACK OF COPY 2 FOR ME SON ACT STATEMENT. 


JE CERTIFIE QUE LES RENSEIGNEMENTS SUR MON JDENTITE SONT EXACTS, ET JACCEPTE LES 
CONDITIONS PRECITEES, VOIR AU VERSO DE LA COPIE 2 L'ENONCE SUR LA PROTECTION DES 
RENSEIGNEMENTS PERSONNELS. 


SIGNATURE OF VISITOR 
VALID UNTIL/ DATE D'EXPIRATION BONDED / GAUTIONNEMENT Bare) wey an SIGNATURE DU VISITEUR > 
Yes 
D-J M Y-A ' oul 
NO PASSPORT NO. 
| | | 2 NON NDE PASSEPORT 
| DATE SIGNED / SIGNE LE CANADA IMMIGRATION CENTRE SIGNATURE OF 
CENTRE D'IMMIGRATION CANADA IMMIGRATION 
D-y OFFICER 
SIGNATURE DE 
LAGENT 
DIMMIGRATION 


REMARKS / OBSERVATIONS 


SECTION C 
MEDICAL COMPLETED EXEMPTION / DISPENSE - REGLEMENT CANADA EMPLOYMENT CENTRE EP) 
FORMALITES MEDICALES ACCOMPLIES CENTRE D'EMPLO! DU CANADA (PREP) 
1 YES 2 NO 
oui NON 
FWRD U.E!./R.C.T. NUMBER STANDARD IND. CLASS (S.|.C) 
(System re No) ALC..-N° DE L'EMPLOYEUR CLASSIFICATION TYPE DES INDUSTRIE (C.T 1.) 
OR 
(N° dossier syst.) 


SPECIAL PROGRAM / PROGRAMME SPECIAL 


SECTION D 
DATE OF ORIGINAL ENTRY EXTENSION NUMBER ORIGINAL SERIAL NUMBER: MULTIPLE AUTHORIZATION OFFICE FILE NO. 
DATE D'ENTREE INITIALE (CODE DE PROLONGATION | N° DE SERIE INITIAL AUTORISATIONS MULTIPLES: N° DE REFERENCE DU BUREAU 
O-v M Y-A 
+ YES 2 NO 
| | | our NON 
[ ERROR / ERREUR COST RECOVERY AMOUNT / MONTANT GST/ TPS RECEIPT NO. / N° DE REGU UTILITIES 
RECOUVREMENT UBRES 
—= 1+ DES FRAIS | | | | | | | | 
“IMM 1102 (6-92) B THIS DOCUMENT 1S THE PROPERTY OF THE GOVERNMENT OF CANADA. el 
THIS FORM HAS BEEN ESTABLISHED BY THE MINISTER OF EMPLOYMENT AND IMMIGRATION. HOLDER'S COPY 2 
Q-m LE PRESENT DOCUMENT EST LA PROPRIETE DU GOUVERNEMENT DU CANADA. a a 
FORMULAIRE ETABLI PAR LE MINISTRE DE L'EMPLO! ET DE L'/MMIGRATION. TITULAIRE 


ee ae a oe a ee a a ee 
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People who are neither Canadian citizens nor permanent 
residents are given social insurance numbers beginning with the 
number “9”. This “9” is your signal to ask the holder for evidence 
that they have permission to work in Canada. These workers 
should have written authorization. lf the employment 
authorization does not specify that it is open, a foreign worker 
may only work for the employer whose name appears on the 
employment authorization. 


—E / want to hire a particular worker who is neither a 
Canadian citizen nor a permanent resident and who does 
not have an employment authorization, but I’m not sure that 
! can. What should | do? 


Provide a letter to the worker, stating that you are willing to hire 
that person on the condition they have authorization from 
Citizenship and Immigration Canada. Do not allow the person to 
work until the worker provides written authorization. 


i What if | hire someone who doesn’t have a valid 
employment authorization? 


If you hire someone who is not allowed to work here, or if you 
hire someone whose employment authorization has expired, 
both you and the person you employ may be liable to 
prosecution. 


— Are there any terms or conditions on the foreign worker's 
employment authorization? 


An Immigration officer may impose terms and conditions under 
the Immigration Act when issuing an employment authorization. 
These will be shown on the employment authorization. They may 
include the type of employment, employer, location, and 
duration. 
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— When is an employment authorization for a foreign worker 
not required? 


These cases are rare. There may be other documentation 
available to help you determine if the person is allowed to work. 
However, it is best to assume that any foreign worker you hire will 
require an employment authorization. 


For more details about hiring foreign workers for temporary jobs, 
or for information on recruiting immigrants to fill permanent 
positions, call or visit the Immigration office or Employment 
Centre nearest you. 


This is not a legal document. For legal information, please 
consult the Immigration Act and Regulations. 
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